
Report: Millennials in 2025–Cultural Values, 
Influences, and Impact 
 
This report was created using ChatGPT’s Deep Research on March 15, 2025 using the following 
prompt: 

Research millennials and their cultural values and defining characteristics, Influence their 
opinions and decisions (social media, peers, celebrities, experts), and influence their 
broader culture (e.g., fashion, work trends, activism). All data should be current and reflect 
late 2024 and 2025. 

Millennials – typically defined as those born roughly between 1981 and 1996 – are now in their 
mid-20s to early 40s and have become a pivotal generation in society. They comprise the largest 
share of today’s workforce (around 35% in the U.S. (The Changing Generational Values – 
Imagine | Johns Hopkins University)) and have lived through formative events like the 9/11 
attacks and the 2008 financial crisis. Often called “digital natives,” Millennials straddle the pre- 
and post-internet eras, which shapes their values, behaviors, and the mark they leave on culture. 
This report examines three key areas of the Millennial generation: (1) their cultural values and 
defining characteristics, (2) what influences their opinions and decisions, and (3) how they in 
turn influence broader culture. We highlight core beliefs, attitudes toward work and life, the role 
of social media and digital communities in their lives, and their impact on trends from fashion to 
activism. Key statistics and studies are included to provide a data-driven perspective on this 
generation. 

1. Cultural Values and Defining Characteristics 

(How Millennials compare with prior generations | Pew Research Center) Millennials are reaching 
life milestones later than previous generations – for example, only 46% of Millennials (ages 25–37 
in 2018) were married, compared to 67% of early Boomers and 83% of the Silent Generation at the 
same age (How Millennials compare with prior generations | Pew Research Center). 

● Diverse and Well-Educated: Millennials are the most diverse adult generation in modern 
U.S. history. Only 55% of Millennials were non-Hispanic white at ages 22–37, compared 
to 84% of the Silent Generation at that age (How Millennials compare with prior 
generations | Pew Research Center). They are also the best-educated generation so far 
– about 39% of older Millennials (25–37) have at least a bachelor’s degree, far above 
prior generations at that age (How Millennials compare with prior generations | Pew 
Research Center). This diversity and education contribute to generally more progressive 
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social attitudes. For instance, Millennials have shown more support for causes like 
same-sex marriage and racial equality than earlier cohorts. In the 2008 U.S. election, 
Millennials voted heavily for Barack Obama (66% supported him, versus 50% of older 
voters) (Millennials: Confident. Connected. Open to Change | Pew Research Center), 
reflecting their more liberal leanings on social and political issues. 
 

● Tech-Savvy and Connected: Millennials came of age alongside rapid advances in 
technology – from the internet to smartphones and social media. They are often “always 
on”: 79% of Millennials report using social media multiple times a day (Social Media 
Usage and Habits Among User Generations | Marketing Study), and 86% use it daily 
(MergedFile). Growing up with the internet means Millennials are comfortable learning, 
socializing, and working online. They adapt quickly to new tech and digital platforms, 
which has shaped their communication style (constant texting, social networking) and 
information consumption. However, having witnessed the rise of the internet and also its 
pitfalls (like privacy issues), they tend to value authenticity and transparency in media 
and advertising. 
 

● Work Values – Purpose and Balance: In the workplace, Millennials are often 
characterized by a desire for meaningful work, feedback, and work-life balance. They 
were the first generation to openly prioritize finding jobs that align with their personal 
values and allow personal life balance, even if it means a lower salary (The Changing 
Generational Values – Imagine | Johns Hopkins University). Many seek flexible 
schedules or remote options and appreciate diversity and teamwork in the office (The 
Changing Generational Values – Imagine | Johns Hopkins University). Millennials also 
have a reputation for being “job-hoppers.” About 21% of Millennials reported switching 
jobs within a year, a rate over three times higher than that of older generations, reflecting 
lower loyalty if a job lacks fulfillment ( Millennials: The Job-Hopping Generation ). Gallup 
finds only 29% of Millennials are engaged at work (emotionally invested in their job), the 
lowest of any generation ( Millennials: The Job-Hopping Generation ). This stems not 
from laziness, but from high expectations for purpose – if Millennials don’t find a job 
worthwhile, they are willing to leave and seek better opportunities ( Millennials: The 
Job-Hopping Generation ). They essentially “work to live” rather than “live to work,” 
placing greater emphasis on personal well-being alongside careers. 
 

● Life and Family Priorities: Millennials’ life priorities show they value family – but on their 
own timetable. When asked to rate life goals, Millennial young adults placed parenthood 
and marriage above career and financial success, similar to older generations 
(Millennials: Confident. Connected. Open to Change | Pew Research Center). However, 
they have been delaying marriage and children compared to earlier cohorts. Just under 
half of Millennials (46%) ages 25–37 were married as of 2018, versus 67% of Boomers 
and 83% of Silents at that age (How Millennials compare with prior generations | Pew 
Research Center). The median age of first marriage has climbed to about 28 for 
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Millennial women and 30 for men, up from 21 and 23 in 1968 (How Millennials compare 
with prior generations | Pew Research Center). Many are also starting families later – by 
2016, 48% of Millennial women (20–35) had become mothers, whereas over 57% of Gen 
X women had by that age (How Millennials compare with prior generations | Pew 
Research Center). Several factors drive these shifts: Millennials often pursued higher 
education, faced a tough job market in their 20s (after the Great Recession), and carry 
high student debt, all of which can delay settling down. They are also more accepting of 
not following a single traditional life script – cohabiting or staying single longer is 
common. Notably, if current trends continue, one in four Millennials may never marry by 
middle age, a record high (How Millennials compare with prior generations | Pew 
Research Center). Yet this doesn’t mean they reject family; rather, they strive to establish 
stability (career, finances) before committing to marriage or parenthood. 
 

● Financial Outlook and Challenges: Economically, Millennials have had a mix of optimism 
and struggle. On one hand, they came of age hearing that “you can be anything” and 
many pursued their passions. On the other hand, entering adulthood during the late 
2000s recession left scars. Unemployment for young adults spiked and depressed 
early-career earnings (How Millennials compare with prior generations | Pew Research 
Center), and by their mid-30s Millennials lagged behind previous generations in wealth. 
The median net worth of Millennial households (ages 20–35 in 2016) was about $12,500 
– lower than Gen X ($15,100) and barely half of what Boomers had at that age ( 
~$20,700) (How Millennials compare with prior generations | Pew Research Center). 
Student debt is a major burden: the share of young households with student loans 
doubled between Gen X and Millennials, and their median student debt is nearly 50% 
higher (How Millennials compare with prior generations | Pew Research Center). These 
financial pressures shape Millennial values around money – they tend to be careful 
spenders, value experiences over material goods (in part because experiences like travel 
are seen as more fulfilling when big purchases like homeownership feel out of reach), 
and they expect financial products (like banking apps or budgeting tools) to be 
tech-friendly and low-cost. 
 

In summary, Millennials are a socially liberal, tech-embracing, and values-driven generation. 
They prize diversity and inclusion, seek purpose and flexibility in work, and are reshaping the 
timing of adulthood milestones. While often idealistic, they have also been tempered by 
economic challenges, leading them to adapt traditions to new realities. These core traits set 
Millennials apart from Gen X before them (who were more cynical and independent) and the 
younger Gen Z after them (who never knew a pre-digital world), giving Millennials a unique role 
in today’s cultural landscape. 

2. Influences on Millennials’ Opinions and Decisions 
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Millennials’ beliefs and decisions are profoundly shaped by the social and digital environment in 
which they grew up. As the first generation to integrate social media into daily life, they are 
constantly absorbing information and opinions from online networks. Several key influencers 
stand out: social media platforms, peer networks (both online and offline), 
influencers/celebrities, and experts or trusted sources. Below we explore how these factors 
sway Millennial minds and the channels through which they consume information. 

● Power of Social Media: Social media is arguably the biggest conduit of influence for 
Millennials. Nearly 79% of Millennials check social media multiple times per day (Social 
Media Usage and Habits Among User Generations | Marketing Study), and a majority get 
at least some news from social platforms. In fact, about 44% of Millennials report 
getting news daily via social media, a higher share than older generations (News 
consumption on social media U.S. by generation 2022 | Statista). Platforms like 
Facebook, Instagram, Twitter, YouTube, and more recently TikTok serve as information 
hubs, entertainment sources, and social spaces all at once. The platform a Millennial 
uses often influences the type of content they see: for example, Facebook (which 87% of 
Millennials use at least weekly) is a venue for news articles, family/friend updates, and 
community groups (Social Media Usage and Habits Among User Generations | 
Marketing Study). Instagram and TikTok skew toward visual content and viral trends – 
here Millennials might pick up on lifestyle inspiration, fashion ideas, or social causes 
presented in catchy, bite-sized videos. Twitter (now X) is popular for real-time news and 
commentary, where many Millennials follow journalists or thought leaders to shape their 
opinions on politics or current events. YouTube is another major influence – with how-to 
videos, commentary channels, and entertainment, it often replaces traditional experts; a 
Millennial might learn personal finance tips from a YouTube channel rather than a 
financial advisor, for example. The always-connected nature of Millennials means that 
trending topics or viral posts can quickly influence their perceptions. If a story or meme 
is blowing up on social media, Millennials are likely to hear about it and discuss it, which 
can sway their views or at least pique their interest to learn more. 
 

● Peer Influence and Online Communities: Peers influence Millennial decision-making 
heavily, especially through online reviews and social networks. Surveys show that 70% 
of millennial consumers are influenced by peer recommendations when making 
purchase decisions (70% of millennial consumers are influenced by the 
recommendations of their peers in buying decisions - NOT YOU!., Stephen Sumner). 
Growing up amid Amazon reviews, Yelp, and social media means that Millennials 
instinctively check what others are saying before buying or deciding. In fact, over half of 
Millennials (51%) say that consumer opinions posted online have a greater impact on 
their purchases than recommendations from family and friends (). In other words, a 
stranger’s 5-star review on a website or an enthusiast’s blog post can carry more weight 
for them than a personal acquaintance’s opinion. This is a marked change from previous 
generations and highlights Millennials’ trust in user-generated content. They often turn 
to digital communities – whether it’s subreddit forums, Facebook groups, or niche online 
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communities – to seek advice and opinions from people with similar interests. For 
example, a Millennial car buyer might browse forums or Reddit to see stranger reviews 
of a vehicle, trusting the detailed feedback of “people like me.” This behavior 
underscores that Millennials value authentic, firsthand experiences from peers. Online 
communities and discussion threads (from parenting groups to hobbyist communities) 
also shape their beliefs by exposing them to collective experiences and knowledge. A 
platform like Reddit, which skews young adult, can influence opinions on everything from 
investing (consider the recent GameStop stock frenzy driven by Redditors) to health, as 
users share stories and research. In addition to broad communities, friends and family 
on social media have a continuous subtle influence: seeing peers share articles or 
personal stories on Facebook/Instagram can sway a Millennial’s stance on issues (for 
example, posts about mental health or social justice can encourage others to care about 
those issues). 
 

● Influencers, Celebrities, and Thought Leaders: The rise of influencer culture has been a 
defining feature of Millennial media consumption. Unlike older generations who might 
have relied mostly on traditional celebrities or experts on TV, Millennials follow relatable 
influencers on platforms like Instagram, YouTube, and TikTok. These influencers – often 
Millennials themselves – shape tastes in fashion, beauty, tech gadgets, travel 
destinations, and more. More than half of Millennials say they’d be more likely to buy a 
product if it’s promoted by an influencer they follow (Millennials: Social Media and 
Influencer Marketing Statistics | Blog on Carro). This indicates that social media 
personalities can significantly sway Millennial purchasing and lifestyle choices. 
Millennials often prefer influencers who seem authentic and share their values over 
traditional celebrity endorsements. For example, a Millennial might trust a fitness 
YouTuber’s recommendation for running shoes more than a polished TV ad, because the 
YouTuber feels like “a friend” whose life they follow daily. Celebrities still hold sway too – 
figures like Beyoncé or Elon Musk can ignite conversations among Millennials – but even 
those celebrities often reach Millennials through social media by sharing directly with 
fans. Expert opinions do matter to Millennials, but often mediated through digital 
channels: they might read expert columns shared on Twitter or watch a TED Talk on 
YouTube. One difference is that Millennials are somewhat skeptical of institutions; they 
tend to trust experts who demonstrate transparency or independent credentials, and 
they cross-check information online. For instance, rather than taking a single news 
report at face value, a Millennial might compare commentary from several bloggers, 
watch a Vox explainer video, and see what their friends are saying on Twitter. In political 
and health domains, Millennials often consult multiple sources – official experts 
(scientists, analysts) as well as commentary from commentators they respect. The net 
effect is that Millennial opinions are crowdsourced to a degree: shaped by a mix of peer 
voices, influencer guidance, and accessible expert insights, all filtered through the prism 
of social media. 
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● Platform Differences in Shaping Perceptions: Each social platform plays a unique role in 
influencing Millennials: 
 

○ Instagram drives perceptions of lifestyle and trends. Curated images on 
Instagram often set standards for travel hotspots, fashion styles, or 
“Instagram-worthy” experiences (like trendy brunch spots or decor). Seeing peers 
and influencers post highlights of their lives can shape Millennials’ aspirations 
and consumer behavior (“Instagram made me want to try that restaurant or buy 
that outfit”). On the flip side, Millennials are aware that Instagram can present an 
unrealistically perfect image; there’s growing consciousness about mental health 
and the need to separate Instagram fantasy from reality. 

○ TikTok (while more dominated by Gen Z) still influences many younger 
Millennials. Its viral short videos can rapidly spread ideas, challenges, or political 
content. TikTok’s algorithm can immerse users in specific subcultures – for 
example, “BookTok” influencing Millennial reading choices or activism videos 
educating users on social issues. The platform’s quick, catchy format means 
Millennials might absorb information (or misinformation) in bite-sized pieces that 
shape their impression on topics in an emotional, visceral way. 

○ Twitter/X is a hub for news and public debate. Millennials active on Twitter often 
use it to follow real-time news updates and engage in discussions or memes 
about current events. It influences their opinions by exposing them to a wide 
range of viewpoints, including journalists, politicians, and comedians distilling 
news into hot takes. For many Millennials, Twitter serves as a personalized news 
ticker – trending hashtags (#MeToo, #BlackLivesMatter, etc.) alert them to social 
movements or controversies quickly, shaping their awareness and often 
prompting further research or action. 

○ YouTube influences Millennials through longer-form content – from 
documentary-style videos that might change their perspective on environmental 
issues, to vloggers who impart daily life advice. YouTube “edutainment” channels 
can impact Millennials’ opinions by breaking down complex issues (e.g., 
channels explaining climate change science or debunking myths). The 
recommendation algorithm can create rabbit holes; many Millennials have 
encountered new ideas (for better or worse) because YouTube autoplayed a 
video on that topic. This has been double-edged: it’s a source of both learning 
and, in some cases, exposure to fringe theories. As such, Millennials have 
learned to navigate digital content critically, but the sheer volume of content 
means the information they consume is heavily influenced by what algorithms 
serve them and what their social circles share. 

○ Digital Communities and Movements: Beyond mainstream apps, Millennials 
participate in forums (Reddit, StackExchange), messaging apps (group chats on 
WhatsApp/Discord), and follow podcasts and blogs. These digital communities 
can deeply influence niche opinions – for example, Reddit’s r/personalfinance 



might guide a Millennial’s financial decisions, or a Facebook parenting group 
might shape how Millennial parents feel about schooling. Hashtag movements 
and online campaigns also sway Millennials. They were early adopters of using 
social media for activism (from the Arab Spring tweets to viral challenges like the 
Ice Bucket Challenge). When a cause gains momentum online, Millennials often 
take notice and many engage by sharing posts or changing their profile pictures 
in solidarity. This connectivity means that social movements spread fast among 
Millennials: virtually overnight, millions of Millennials might be talking about a 
specific issue due to an online spark (consider how #MeToo spread in 2017, with 
4.7 million people engaging in the first 24 hours on Facebook). 

● The Impact of “Information Overload”: One challenge for Millennials is the constant 
flood of information on their feeds. They are bombarded by news articles, opinions, ads, 
and memes daily. While this makes them highly informed, it can also lead to decision 
fatigue or anxiety. Many Millennials have become adept at fact-checking and filtering 
content – for instance, checking Snopes for rumors or looking for corroboration before 
believing a wild story. Still, the sources that catch their attention first (often sensational 
or emotionally resonant content) can frame their viewpoint. Millennials also discuss that 
social media algorithms create “echo chambers” – e.g., a Millennial following mostly 
progressive pages might rarely see conservative viewpoints, and vice versa, reinforcing 
their existing beliefs. This self-selection means peers and influencers they follow 
continually reinforce certain opinions, which can both strengthen community and limit 
exposure to differing perspectives. Notably, Pew Research found that about 80% of 
Americans (across ages) believe social media is effective for raising awareness of 
issues (Americans say social media can help build movements but can distract, too | 
Pew Research Center), but many worry it can also distort reality or give a false sense of 
participation. Millennials, being heavy social media users, are at the crux of this: they 
harness social platforms as powerful tools for information and change, yet are 
increasingly aware of their pitfalls (misinformation, superficial activism). 
 

In essence, Millennial opinions are shaped by a dynamic mix of digital-era influences. They 
trust people over brands – turning to online reviews, friend networks, and influencers for 
guidance. They encounter news and ideas largely through social media feeds, which means the 
design of those platforms and the content shared by those they follow significantly impact their 
worldview. And while they are influenced by this constant stream, Millennials are not passive: 
they actively seek out information (googling everything from health symptoms to product 
reviews) and often contribute their own opinions online, thus becoming part of the influence 
cycle for their peers. This peer-to-peer influence loop, amplified by technology, is a defining 
feature of how Millennials make decisions – from what products to buy, to what causes to 
support, to how they vote. 

3. Millennials’ Influence on Broader Culture 
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As Millennials have grown into adulthood, their collective preferences and actions have 
significantly shaped broader cultural trends. Now numbering around 72 million in the U.S. 
(having recently surpassed Baby Boomers as the largest adult generation (How Millennials 
compare with prior generations | Pew Research Center)), Millennials hold enormous sway in 
consumer markets, workplace norms, and social movements. In this section, we examine how 
Millennials are driving changes in fashion and lifestyle trends, redefining workplace culture, 
spearheading social activism, and altering what businesses must do to earn their loyalty. 

● Shaping Fashion and Lifestyle Trends: Millennials’ tastes have forced industries to 
adapt. This generation generally prizes authenticity, personal expression, and social 
consciousness in their consumption. For example, Millennials popularized the trend of 
“casual over status” in fashion. Unlike prior generations that might have coveted flashy 
designer logos, many Millennials prefer unbranded or subtly-branded quality items. 
Luxury fashion brands noticed that the Millennial market had “no desire for flashy 
designer logos,” leading companies like Gucci and Prada to adjust styles and even 
remove prominent logos to appeal to Millennial taste (HOW MILLENNIALS ARE 
SHAPING THE FASHION WORLD) (HOW MILLENNIALS ARE SHAPING THE FASHION 
WORLD). At the same time, Millennials drove the rise of athleisure (wearing athletic wear 
as everyday clothing), making sneakers and yoga pants acceptable far beyond the gym. 
A key characteristic of Millennial consumers is their emphasis on sustainability and 
ethics. Dubbed the “green generation” by some, Millennials tend to research how 
products are made and favor brands with ethical practices. 73% of Millennials are 
willing to pay more for sustainable products or brands that are socially responsible 
(HOW MILLENNIALS ARE SHAPING THE FASHION WORLD) (HOW MILLENNIALS ARE 
SHAPING THE FASHION WORLD). This has compelled companies to adopt eco-friendlier 
policies – from fashion labels launching organic or recycled clothing lines to food 
brands offering fair-trade, locally sourced options. Millennials also ignited the boom of 
the “experience economy.” Instead of traditional luxury goods, they often value 
experiences like travel, concerts, or dining out. Phrases like “collect moments, not 
things” resonate with this group. As a result, travel industries, music festivals, and 
experiential services (escape rooms, foodie tours, etc.) have flourished, tailoring 
offerings to Millennials’ desire for Instagram-worthy adventures and personal growth 
experiences. On the flip side, industries that failed to capture Millennial interest have 
struggled. It became a running joke in the 2010s that “Millennials are killing” certain 
products or venues – from casual dining chain restaurants to napkin sales. This stems 
from real shifts: Millennials prefer fast-casual eateries and foodie marketplaces over 
chain sit-down restaurants like Applebee’s, and they often use paper towels rather than 
buying napkins (Millennials Are Killing List - Business Insider). Traditional cable TV 
subscriptions dropped as Millennials cut the cord in favor of streaming (Netflix, 
YouTube) and on-demand entertainment. Even diamonds saw waning Millennial 
demand, with many questioning the value and ethics of expensive jewelry, opting for 
alternatives or smaller stones (contributing to a downturn in the diamond industry). In 
sum, Millennial consumers have leveraged their collective buying power (~$1 trillion in 
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the U.S. (Millennials: Social Media and Influencer Marketing Statistics | Blog on Carro)) 
to push culture toward transparency, sustainability, and personalization – rewarding 
brands that align with their values and leaving behind those that don’t. 
 

● Redefining Workplace Culture: As Millennials became the majority in many workplaces, 
they have transformed office culture and employer expectations. One visible change is 
the informalization of the workplace. Millennials helped popularize the move from 
suit-and-tie formality to business casual (or even casual) dress codes in many 
industries. They also championed the use of new communication tools – instant 
messaging apps, collaborative platforms – phasing out some traditional, hierarchical 
modes of office communication. Flexible work arrangements gained prominence largely 
because Millennials pushed for them. Remote work, flextime, and the gig economy grew 
in part to accommodate Millennial employees’ desires for better work-life integration. By 
2019 (even before the pandemic), surveys showed around 75% of Millennials supported 
remote work and flexible hours as important workplace benefits (various studies 
indicated large proportions would even consider switching jobs for more flexibility). 
Millennials also brought a strong feedback culture: having grown up with constant 
connectivity, they expect regular feedback and mentorship, rather than an annual review 
in silence. This has led many companies to adopt more continuous performance 
management and a culture of coaching. Importantly, Millennials weave their social 
values into work. They expect workplaces to be diverse, inclusive, and socially 
responsible. Companies have responded – you see more emphasis on diversity training, 
inclusive hiring, and corporate social responsibility initiatives, in no small part due to 
Millennial employees (and consumers) calling for it. One study noted that Millennials 
were the first to strongly “integrate moral values into the workplace,” only wanting to 
work at organizations that align with their socio-political values (The Changing 
Generational Values – Imagine | Johns Hopkins University). In practice, this means 
many Millennials assess a company’s culture and mission when job hunting: a 
cutting-edge company with a toxic or non-inclusive culture will lose Millennial talent to a 
smaller company that “stands for something.” Employers have had to become more 
mission-driven and publicly accountable for their values. Additionally, Millennials have 
changed the conversation around mental health at work. They have been more open 
about burnout and stress, prompting workplaces to implement wellness programs, 
mental health days, and policies that support employees’ well-being. The Millennial 
influence is such that by 2025, Millennials are projected to make up 75% of the global 
workforce (Generational Differences in the Workplace [Infographic]), and their 
preferences are becoming the norm. Traditionalist managers initially balked at some of 
these changes (hence the trope of Millennials being “entitled” for wanting balance and 
feedback), but many of those Millennial expectations have proven beneficial for 
productivity and employee engagement in the long run, and are now being embraced 
company-wide. 
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● Catalysts in Social Activism and Justice Movements: Millennials have played a central 
role in social activism over the past two decades, leveraging their numbers and social 
media savvy to propel movements. From their college years onward, Millennials were 
active in movements like Occupy Wall Street (2011), which protested economic 
inequality and student debt – issues directly affecting many of them. They were also key 
participants in the Black Lives Matter movement (founded in 2013), which was started 
by activists in their 20s/30s and gained nationwide momentum through Twitter and 
Facebook as Millennials shared videos of protests and police encounters. The #MeToo 
movement against sexual harassment and assault went viral in 2017, and millions of 
Millennial women (and men) contributed their personal stories online, forcing a national 
reckoning in workplaces and pop culture. Millennials’ comfort with digital platforms 
means they often are the ones amplifying hashtags, organizing online petitions, and 
crowdfunding for causes. A Pew Research study on climate activism found that 28% of 
Millennials had taken at least one action in the past year to address climate change 
(such as donating, protesting, or volunteering) – notably higher than the 21% of 
Boomers who did so (Gen Z, Millennials Stand Out for Climate Change Activism, Social 
Media Engagement With Issue | Pew Research Center). Millennials and the younger Gen 
Z have together made up the majority of attendees at climate marches, racial justice 
protests, and other demonstrations in recent years. They use social media not only to 
raise awareness but also to coordinate real-world action. During the 2020 racial justice 
protests after George Floyd’s murder, young, diverse crowds of Millennials and Gen Z 
filled city streets across the country (The nation’s racial justice protests are a pivotal 
moment for millennials and Gen Z), marking one of the largest protest mobilizations in 
U.S. history – a moment commentators called a pivotal generational stand for social 
justice. 
 

● Expectations of Brands and Institutions: Millennials have redefined consumer-brand 
relationships by expecting companies to take stands on social issues and practice what 
they preach. In surveys, 74% of Millennials said they would buy a product if the 
company supports a cause they believe in (Millennials: Social Media and Influencer 
Marketing Statistics | Blog on Carro), and nearly half actively try to patronize brands that 
support social causes (Millennials: Social Media and Influencer Marketing Statistics | 
Blog on Carro). This has pressured corporations to be more vocal and transparent about 
their values. We’ve seen many brands launch cause marketing campaigns (e.g., 
pride-themed products during LGBTQ Pride Month, or ads highlighting racial equality). 
But Millennials are quick to call out “performative” actions – if a company’s stance 
seems inauthentic or just for publicity, Millennials will air criticisms on social media. 
Conversely, brands that genuinely align with Millennial values often gain intense loyalty. 
For instance, outdoor apparel brand Patagonia, which emphasizes environmental 
activism, has a strong Millennial following who appreciate its consistent advocacy and 
sustainable practices. The rise of corporate social responsibility (CSR) initiatives can be 
linked to Millennial consumers and employees demanding that businesses contribute 
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positively to society. Even the investment world feels this influence, with growth in 
sustainable investing and ESG (Environmental, Social, Governance) criteria, partly 
because Millennials (as they accumulate wealth) prefer to invest in alignment with their 
ethics. 
 

(image) Younger generations (Millennials and Gen Z) have been especially active in pushing for 
action on global issues like climate change, both online and in person (Gen Z, Millennials Stand Out 
for Climate Change Activism, Social Media Engagement With Issue | Pew Research Center) (Gen Z, 
Millennials Stand Out for Climate Change Activism, Social Media Engagement With Issue | Pew 
Research Center). For example, 28% of Millennials reported they had attended a rally, volunteered, 
donated, or contacted officials about climate change in a 2021 survey – higher engagement than 
Gen X (23%) or Boomers (21%) (Gen Z, Millennials Stand Out for Climate Change Activism, Social 
Media Engagement With Issue | Pew Research Center). 

● Cultural Products and Media: Millennials’ influence extends to the entertainment and 
media landscape. They were behind the nostalgia boom of the 2010s – as Millennials 
fondly recalled the 80s/90s culture of their childhoods, we saw reboots of classic 
movies, TV shows, and even the resurgence of vinyl records and retro video games. 
Streaming services tailor content to Millennial interests, from superhero franchises to 
true-crime documentaries (a genre that gained massive popularity with Millennials 
binge-watching series like Making a Murderer). In music, Millennials drove the success of 
genres like EDM (electronic dance music) in the early 2010s and later the mainstream 
breakthrough of genres like K-pop, as digitally savvy fans used YouTube and Twitter to 
promote their favorite artists globally. Millennial preferences have also pushed for more 
diverse representation in media – this generation expects to see different races, 
genders, and orientations represented authentically on screen. The increasing inclusion 
of diverse casts and storylines in Hollywood (while far from perfect) is partly a response 
to Millennial audiences and creators insisting on it. 
 

● Political and Social Impact: As voters and activists, Millennials are shifting the political 
conversation. They tend to favor more progressive policies on issues like climate 
change, healthcare, and social justice. Their voting patterns have leaned more 
Democratic (in 2020, 55% of Millennials supported Biden vs. 39% for Trump, according to 
exit polls). While older generations still vote at higher rates, Millennials are now the 
second-largest generation in the electorate (after Boomers) and have been increasing 
their turnout (How Millennials compare with prior generations | Pew Research Center). 
They’ve also driven new forms of political engagement – for instance, widespread use of 
online fundraising for campaigns (Bernie Sanders’ 2016 and 2020 campaigns enjoyed 
huge small-dollar support largely from young voters), and the use of social media for 
grassroots organizing (the Women’s March in 2017, largely organized via Facebook, saw 
massive Millennial participation). Moreover, Millennials’ comfort with speaking out has 
influenced workplace politics – employees (often Millennial-aged) have pressured their 
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companies from within on issues like climate (e.g., Amazon employees organizing 
climate walkouts) or gun control (tech company employees protesting platform 
policies). 
 

● Changing Social Norms: Many social norms have evolved due to Millennial influence. 
Health and wellness trends like yoga, mindfulness meditation, and plant-based diets 
gained huge traction as Millennials embraced them and turned them mainstream. 
Millennial parents are changing parenting norms, often favoring more collaborative and 
tech-informed parenting styles (sharing parenting tips on blogs, using apps for 
everything from baby monitoring to education). Concepts like “adulting” – a term 
Millennials popularized to describe doing grown-up responsibilities with a touch of 
humor – reflect how they’ve even put a generational stamp on the transition to 
adulthood, influencing how society talks about things like personal finance, 
home-buying, or cooking (witness the proliferation of meal kit services and personal 
finance podcasts targeting this demographic). 
 

In summary, the Millennial generation has been a driving force in reshaping culture, business, 
and activism in the 21st century. They have demanded more – more social responsibility from 
brands, more flexibility and purpose from work, more inclusion and equality in society – and in 
many cases, they are getting it, as institutions respond to their influence. Millennials’ impact can 
be seen in the clothes we wear, the food we eat, the causes in our headlines, and the evolving 
norms of our workplaces. As they continue into middle age, their early ideals are becoming the 
new normal in many arenas. And as the next generation (Gen Z) rises, they are building on many 
trails first blazed at scale by Millennials – from social media activism to the expectation that our 
personal values should align with our life choices. The Millennial legacy is still unfolding, but it’s 
clear this generation has left an indelible imprint on the cultural landscape, steering it toward a 
more connected, values-driven, and dynamically changing future. 
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